INCOME GENERATION

The Community Trust will need to cover its
overhead. It must be certain of that income. It
must employ professional as opposed to purely
volunteer staff and these employees must be
paid appropriately. It must not overstretch am-
bitions at outset but must not exclude future
opportunities from lack of foresight at outset.

It is proposed therefore that the early stage am-
bitions expressed above are underwritten by
commuted sum (point 3. below).

Should secondary income streams be secured
these will offset that commuted sum.

Potential secondary income streams including
points 4-7 below may extend total annual in-
come for the Community Trust beyond outgo-
ings and this may be used to increase the ambi-
tions and scope of the Community Trust’s role.

In this ‘excess’ income scenario, if the Com-
munity Trust management decided they have
achieved the full extent of ambition, the income
excess to outgoings now generated (points 4 -
7 below) may be used to invest in community
projects/assets including affordable housing.

1. Land provided by Red Tree for Town Hall
Building to base fit-out provided by Red
Tree
Commuted sums from S106
4. Income from any of the following commu-
nity assets:
a. Rents from Town Hall workspace, ICT
centre and Cafe
Conference space, events income
Community Park Café
d. Fees for use of community facilities (for
example creche)
e. Produce sales from allotments/farm/
forestry
. Sports facilities - bowling green, climb-
ing clubs in quarry, dual use agreements
with private operator/ local planning
authorities
g. Re-use sales
5. Grants (e.g. EU, RDA, SHDC).
a. Big Lottery
b. Woodland, farming, open space
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6. Covenanted income ‘gifts’ from:
a. Energy - the ESCO holding the owner-
ship of the wind turbines
b. Affordable Housing — a proportion of
net income from the staircasing pool
(refer to the Housing Strategy)
c. Philanthropic gifts, charitable endow-
ments, legacies
7. Service charge or precept tax (additional to
or offset from Council tax) levied on:
a. All residents; and/or
b. Key businesses

CONCLUSION

Forms of micro-democracy exist, primarily as
Community Land Trusts and have succeeded in
various parts of the country including Stones-
field Community Trust in Oxfordshire, Isle of
Gigha Heritage Trust in the Scottish Hebrides,
and the Countryside Agency and Housing Cor-
poration continue to undertake research and
development. So, the concept is not new and
flourishing examples exist, but Sherford could
represent the first time that the idea has been
applied at town wide scale to a new community
for nearly a century.

Land reforms in the 19th Century led, in 1903
to the creation of a land society system devised
by Ebenezer Howard and applied to the devel-
opment of Letchworth Garden City. After the
First World War a second town, Welwyn Gar-
den City, also in Hertfordshire, was built fol-
lowing Howard’s ideas.

The Garden City Movement had an enormous
influence on the nation’s consciousness but
there has been less evidence of the application
of civic responsibility as an embedded part of
town planning since the Second World War.
Those that drive the planning system have, in
the last decade or so, re-awakened this social
awareness and are making demands on devel-
opers to make sure the underlying imperatives
are deliverable.

Sherford’s Community Trust strategy is an ap-
proach based on business principles, to con-
solidate and rationalise these demands and to
provide the tools for a community manage-
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ment structure to succeed. It is a strategy that
ensures that the objectives established at outset
are level headed and sustainable and are front
loaded to set the course of behaviour patterns.
It is also a Strategy that allows for growth of
ambition, dependent both on hard-boiled is-
sues like available funding, but also on levels
of engagement by stakeholders, principally the
residents themselves. It consciously avoids a
prescriptive straight-jacket in order to allow the
Community Trust to adapt its role as it evolves.
Most importantly it is a strategy that embod-
ies the principles, clearly articulated by the par-
ticipants of the consultation process, of socially,
economically and environmentally sustainable
development.
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Plan of Letchworth
Garden City.

Source: Professor Simon
Atkinson’s Urban Design
Theory Seminar Web Page,
University of Texas.




Sherford Town Hall: the Heart of the Town
Hlustrator: Chris Draper
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